Sept enber 23, 2004

Ronal d Freel and

Vi ce- Presi dent

Par sons Transportation G oup
7600 Corporate Center Drive
Suite 500

Manm , FI 33126

RE: REQUEST FOR ADVI SORY OPI NI ON 04-171
Dear M. Freedl and:

The Ethics Commi ssion reviewed your request
for an advisory opinion at its nmeeting on
Sept enber 22, 2004. You requested an opinion
regardi ng any potential conflicts of interest
related to your firmproviding prelimnary
engi neering services for the Mam | nternodal
Center-Earlington Hei ghts Extension.

I n your request, you advised the Ethics

Comm ssi on that the Departnent of Capital

| nprovenents Construction Coordi nation(Cl CC
recently issued a Notice to Professional
Consul tants (NTPC) to performprelimnary
engi neering design services for the MC
Earlington Hei ghts extension in accordance

wi th Federal Transit Adm nistration
regul ati ons. The proposed connector between
the Mam |Internodal Center and the
Earlington Heights Metrorail station consists
of an extension to the Metrorail by
approximately 2.2 mles. The required
services are divided into three phases: 1)
conpletion of the prelimnary engi neering
design to the point required to obtain a
Record of Decision and the | evel necessary to



prepare the Final Design approval package; 2)
assisting the M am -Dade Transit agency in
preparing the Final Design approval package
and securing FTA approval to enter into final
design and 3) preparation of a Design
Furnish and Install Systenms Contract to
procure a contractor. The contract is for a
| ength of three years.

Parsons Transportation Goup is currently
serving as a Prinme Consultant to South

Fl ori da Regi onal Transportation Authority
(Tri-Rail). Parsons is currently providing
desi gn and engi neering/ architectural
services for relocation of the Mam
International Airport Tri-Rail station. The
current station is located within the current
M C construction area. The design portion is
the project is currently essentially
conplete. Parsons will continue to provide
services during the construction phase as the
desi gner of record.

The Comm ssion found that Parsons
Transportation G oup may provide prelimnary
engi neering services to the MC Earlington
Hei ghts Extension since the firmis not

provi ding any services to the M am - Dade
Transit Agency and the design portion of the
Tri-Rail relocation project should be
conpleted prior to the commencenent of this
pr oj ect.

Pursuant to Section 2-11.1(j), the Ethics
Comm ssion has delineated certain areas

i ncl udi ng overl appi ng responsibilities that
woul d inpair a contractor’s independent
judgnment in the performance of its duties for
the County. For exanple, a conflict exists if
a contractor has overl apping responsibilities
on different phases of the same project (i.e.
AE on one phase of the project and serving as
val ue engineer, CI'S or CM partner on anot her
phase of the project; supervisor or prinme on
one phase of the project and subcontractor on
anot her or rel ated phase or project).

Further a conflict may exist if there are



overl apping roles or responsibilities between
two related contracts. These arrangenents
create conflict because they lead to

di scl osure of confidential information and

i npai r i ndependent judgnent by the contractor
in the performance of its contractual

obl i gati ons.

Parsons Transportation G oup may perform
prelimnary engi neering services because the
firmshoul d not have any overl appi ng design
responsibilities on the two projects since
the right-of-way/track alignnent and
configuration for both the Tri-Rail

rel ocation and the Earlington Heights
Metrorail Connector have al ready been

determ ned and coordi nated between Tri-Rail,
FDOT and MDT. However, if any further joint
wor k or coordination is required between the
Earlington Hei ghts extension and the Tri-Rail
M C station during the termof this
agreenent, the Transit Departnment nust assune
coordination responsibilities for the
Earl i ngton Hei ghts extension.

Therefore, Parsons Transportati on may provide
prelim nary engi neering services on the

M C/ Earl i ngton Hei ghts extension subject to
the limtations contained herein.

Thi s opi nion construes the M am - Dade
Conflict of Interest and Code of Ethics

ordi nance only and is not applicable to any
conflict under state | aw. Pl ease contact the
State of Florida Conm ssion on Ethics if you
have any questions regardi ng possible
conflicts under state | aw.

| f you have any questions regarding this

opi nion, please call the undersigned at (305)
579- 2594 or Ardyth Wl ker, Staff GCeneral
Counsel at (305) 350-0616.



Si ncerely Yours,

ROBERT MEYERS
Executi ve Director

cc: Pam Paul k, CI CC
Chri stopher Mazzella, I|nspector Ceneral



